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Why Instructional Coaching? 
• Danielson Framework & Coaching Connections 



Why Instructional Coaching? 



Coaching Role Sort 

Team Discussion Activity 



Components of the Literacy Coaching: 
 

• Foundational Reading Skills PD to K-5 
 TIER 1---Instructional Supports 

• Facilitate Data Analysis Digs (BOY, MOY, EOY) 

• Onsite Coaching for  K-5 teachers 
• Administrative & Building Team Support 
 

SPDG Coaching  Components 



Training Dates 



Instructional Literacy Coaching Supports 

Evidenced Based Practice:  
Instructional Coaching Process 

 



Coaching Cycle 
 

• Pre-Conference Session 
• Coaching Session-Gather Data 
• Debriefing Session 



Admin/Coaching  Supports 



Administrative Supports 

• MTSS Supports 
• Literacy Supports 
• Jackson Consulting 
• Book Studies 
• Webinars 
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