State Personnel Development Grant (SPDG) 
Action Planning Guide

Date:_________  District:___________ District Contact:__________________
School:_____________________  Address: _____________________________
Phone:  ____________________   		 _____________________________
Fax: _______________________  		Team Leader: _________________
Principal:  __________________  		E-mail: ______________________
Asst. Principal:  __________________  	E-mail: ______________________
Coach(es) working with team: ________________________________________________________________ 
Our Team Meetings are Regularly Scheduled on:

Day of week _______________________                 Time of day ___________________
Location __________________________                 Length of meeting ______________

Establish a Team Goal, Purpose or Mission: 


Team Members  

            Names		      Role                Phone		                Email
	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	Task #
	What is the problem/issue/task to be addressed?
	To-Do List
	Persons Responsible
	Follow-Up or Completion Date
	Complete
Y/N
	Scale up needed
Y/N
	Fidelity Check date
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