SPDG Action Plan – [insert district and/or building name]
Instructions
· Each building leadership team is to develop and maintain an action plan using the template provided. A building’s plan should include entries in all four sections of the document. Feel free to add pages and rows if your team’s plan includes more goals than the template allows.
· Teams will review and update their action plans monthly during building leadership team meetings. 
· Teams should select one member to oversee the plan. This person will be responsible for typing the initial plan, adding monthly updates, and submitting the plan to the state SPDG leadership team upon request (at least once per year).
When setting goals for each section, consider including the following:
Data Analysis: Use of data to inform instruction, data sources (screening/progress monitoring/diagnostic), training on assessment tools, assessment fidelity checks, data tracking/documentation, regular data review meetings, analysis of effectiveness of student subgroups
Literacy Training and Implementation: training of current and new-to-district teachers and paraprofessionals, evaluation effectiveness of PD, instruction/intervention fidelity checks, training for gen ed teachers on supporting students with learning disabilities in gen ed settings 
Coaching: review effectiveness of coaching cycles and progression of K-5 teachers (in all settings), updates on overall progress by coach, use coaching rounds results to determine coaching needs, communication/progress updates between coach and principal, fidelity to dates for state-scheduled trainings (link) 
Family & Community Engagement: training for families to support reading growth at home, helping families understand data/reports/assessments, family involvement in key decision-making processes, maximizing community partnerships to disseminate family literacy tips and information
Leadership & Sustainability: establish district, building, grade level teams, schedule regular meetings, review/revise meeting norms, analyze sustainability needs (personnel, funding, training), collaboration between general and special education teachers/settings, 
Sample Entry
	Goal: Select and use a common district-wide screening assessment.

	Step(s)
1. Assemble review team.
2. Create list of screener options.
3. Team selects screener.
4. Provide staff training on screener.
	Person(s) Responsible
1. Mrs. Smith
2. Review Team 
3. Review Team
4. Mrs. Smith
	Follow Up/ Completion Date(s)
1. Feb 1, 2019
2. Feb 15, 2019
3. Mar 15, 2019
4. June 2019
	Status
1. 02/01 – Review team selected (Mr. Jones, Mr. Leslie, Miss Riddle, Mrs. Lopez); will meet Feb 4th.



Building Leadership Team Information
Monthly Meeting Information
Date/day of the week: 								
Start/end times: 								
Location: 									
Team Member Information
	Name
	Role
	Email Address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Team’s Overall Annual Goal: 																																																								


Section 1 - Data Analysis
	Goal: 

	Step(s)

	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status
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	Follow Up/ Completion Date(s)
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	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status



[bookmark: _GoBack]Section 2 – Literacy Training and Implementation
	Goal: 

	Step(s)

	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status
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Section 3 - Coaching
	Goal: 

	Step(s)

	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status
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	Follow Up/ Completion Date(s)


	Status

	Goal: 
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	Follow Up/ Completion Date(s)
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Section 4 – Family and Community Engagement
	Goal: 

	Step(s)

	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status
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	Follow Up/ Completion Date(s)
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Section 5 – Leadership and Sustainability
	Goal: 

	Step(s)

	Person(s) Responsible

	Follow Up/ Completion Date(s)


	Status
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	Follow Up/ Completion Date(s)
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	Follow Up/ Completion Date(s)


	Status



