	SPDG Instructional Literacy Coach Responsibilities

	Professional Development 
· Conduct Professional Development workshops and demonstrations pertinent to methods learned in Foundational Reading Skills and Reading Strategies (K-5)
· 3 days minimum of professional development  throughout the year for ongoing literacy supports
· Foundational Reading Training topics from the Teacher Reading Sourcebook, Multiple Measures, or Katie Anderson/DSU reading strategies
· Data-driven decision making trainings relevant to your district
· Expectations that teacher participants will attend all PD sessions
· Expectation that coaches will observe teachers demonstrating PD topics in lessons and provide feedback through the coaching process  (pre-conference, coaching session, debriefing)
· Encourage Administration or district team members to attend PD sessions to achieve district literacy goals
·  Coordinate professional development workshops between teachers, coaches, and administrators
· Hours can be determined at schools discretion (full day, ½ day, PD days, early release)

 Literacy Coaching 
· Onsite Coaching for  K-5 teachers
· 2-3 coaching visits per teacher/per month minimum using the coaching cycle (pre-conference, coaching session, debriefing)
· All teachers grades K-5 participate as a requirement of the grant
	Special education (mandatory)
	General education (mandatory)
	Title (mandatory) 
	Para-professionals (optional)
· Observe classroom instruction and coach teachers to ensure reading strategies and methods are being implemented effectively
· Coach and assist teachers in analyzing student needs and to effectively implement reading strategies to help meet student needs in the classroom or interventions
· Work directly with teachers to ensure new learnings or expectations are being implemented in K-5 classrooms
· Model and demonstrate effective use of reading strategies 
           New teachers may require more coaching/feedback
           Veteran teachers might want modeling and co-teaching
· Assist with the development of special instructional strategies/programs for students identified as below proficient OR highly proficient in reading
· Coordinate coaching visits between teachers, coaches, and administrators

Data Analysis 
· Facilitate Data Analysis Digs (3 times year minimum BOY, MOY, EOY)
· Provide leadership by analyzing classroom, grade level, and district data, diagnosing reading problems and prescribing strategies teachers can implement to improve reading achievement for all elementary students
· Reinforce fidelity in district assessments, benchmarks, progress monitoring, interventions
· Develop methods to obtain data or use existing districts systems to assess and determine reading capacity, growth indicators for elementary students
· Prepare or assist in creating data reports for BOY/MOY/EOY data digs
· Identify ongoing trainings needed for teacher understanding of data assessments, data reporting, Smarter Balance benchmark/assessments or data-driven decisions for classroom learning
· Coordinate data digs  between teachers, coaches, and administrators
· Collect district data and provide information to DOE via data templates provided or the SD-STARS data system

Evaluation Tools
· Any required PD sign-in sheets, pre or posttests, participant evaluations, or surveys are part of coaching responsibilities.
· Any required documents that need to be provided to DOE will be submitted by coach or district team.


	SPDG Instructional Literacy Coach Trainings/Expectations
*See coaching calendar for the specific dates*

	Coaching Expectations Grant Year 1—Spring/Summer 2018
· Attend 2 District Team Meetings:   Launch in April  & Follow-up Meeting in June 
· Participate in  3 Day Coaching Training with Jackson Consulting (Pierre location)
· Participate in a 5 day Literacy Training with Jackson Consulting (Pierre Location)
· Total:  10 days
*Graduate credit or CEU credit can be made available to all participants in the 8 days of summer trainings.*

Coaching Expectations for SPDG (Grant years 2-5)
· Attend 3 coaching meetings (Pierre)
· Attend  webinars with ongoing support from Jackson Consulting
· Participate in book studies to support both coaching/literacy
· [bookmark: _GoBack]Participate in online sessions from Katie Anderson/DSU for literacy strategies


	SPDG Instructional Literacy Coach Salary

	Year One Salary & Covered Expenses
· Coach’s salary, travel, and benefits during training process up to $17,000 per coach
· Training for coaches spring/summer 2018
· Training materials 
· Travel costs for state level meetings
· Substitute pay while coach is being trained

Note:  As trainings are held during May-July, an extended summer contract for coaches may be required based on district contract agreements.


	Years Two and Three Salary & Covered Expenses
· Coach’s salary, travel, and benefits, up to $75,000 per coach per year
· On-site support for  coach
· Training materials
· Travel costs for state level meetings

Note: This position will not require a substitute for classroom coverage for trainings/meetings.


	Years Four and Five Salary & Covered Expenses
· Coach’s salary, travel, and benefits, up to $37,500 per coach per year
· On-site support for  coach
· Training materials
· Travel costs for state level meetings

Note: The year four and five budget will support half of the instructional literacy coaches’ salary, benefit, and travel to trainings.  Districts will pay the other half of the instructional coaches’ salary, benefits, and travel.



	SPDG Instructional Literacy Coach Supports

	
Coaches Coordinator: Brandi Gerry, a former instructional literacy coach, will work directly with district coaches to provide ongoing supports for reading strategies, coaching sessions with teachers, and data analysis. She will conduct on-site visits to the district to work directly with coaches once or twice a year and will also work with district team leadership.  Brandi can provide supports through coaching meetings, online communications, and face-to-face meetings.

Dakota State University, Instructor of Reading and Language Arts–Katie Anderson will both serve on the State Leadership Team and provide literacy PLD to the instructional literacy coaches. They will also provide the coaches on-going mentoring and literacy support as they work with teachers and students. Their supports will provide literacy strategies for both general education and special education, struggling readers, or those with learning disabilities/dyslexia.

Jackson Consulting: Trainings to support literacy coaches will be conducted by Jill Jackson consultants. A coaching training to support new coaches in their role as literacy coach, and the system that will provide guidance to that role, will be held in the summer of 2018.  The foundational reading/literacy training will ensure fidelity of the literacy strategies for each district coach for the work they will complete within the SPDG grant. Four additional webinars will provide ongoing supports during the school year of 2018-2019.

SPDG Co-Director: Teresa Berndt will serve as a Co-Director for the SD SPDG and serve on the State Leadership Team. She will oversee the literacy coaching program with a special emphasis on the literacy strategies and trainings.   She will also provide administrative oversight to this project, including serving as the liaison with the district leadership, state leadership, and advisory teams. She will work collaboratively with the coaches’ coordinator to determine best programs, trainings, and supports needed per district.


	For questions pertaining to the SPDG Literacy Coach, please contact:

	Teresa Berndt, SPDG Co-Director
Reading Specialist, Division of Learning  & Instruction
Office Cell: 605.295.0335 
E-mail:  Teresa.Berndt@state.sd.us




