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Introduction 
 
The planning sections of the Grants Management System (GMS) contain narrative required 
for approval as an accredited district in South Dakota that receives federal funding, as well 
as school level planning sections. They are one part of the overall application for federal 
funds in the GMS. 
 
The Comprehensive District Academic Improvement Plan has questions that must be 
answered at a District level, for all schools in the district regardless of the type of Title I 
program being operated at any of the schools. The Comprehensive Needs Assessment 
(CNA) is the portion of the plan that must drive everything else in the section. If there will be 
budget outlays for staffing, Professional Development or other items, these should be 
reflected in the summary of the CNA. 
 
The school level sections are for schools operating either Targeted Assistance or Schoolwide 
programs.  
 
For more information please call the Title program representative assigned to the district. 
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Logging in to the GMS 
 

Step 1: Access the login page 
 

1. Go to www.doe.sd.gov 
 

a. Click on either A-Z (“G” for Grants Management) or, under Administrators, 
click on 2. Grants Management.  
 

 
 

2. From there, click the Plus sign, Grants Management System (GMS) for Federal Grant 
Programs, and Log-in for Federal Grant Programs. 

 
 

  

http://www.doe.sd.gov/
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Step 2: Logging In 
 

1. All users will get to this screen after following Step 1: 
 
 

a. Username is always the user’s K12 email address 
b. Password default is leapswd. 

i. If prompted to change password, attempt at least once. If it does NOT 
work, click close on the message box. 

ii. Click on Forgot Password. 
1. A new password will be emailed. Copy and paste into the Password 

box. 
2. Change password when prompted. 

 

Step 3: Entering the system 
 

1. The first page in the system looks like the screen shot below. Depending on access 
rights, a user might have more or fewer items listed. 
 

 
2. Click on GMS Access. 
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Step 4: GMS Access/Select 
 

1. The first time the system is accessed each day, it may default to the 2018 screen. Be 
sure to check and to change to 2019 if necessary. 
 

2. If nothing has been created for the 2017-18 school year, the screen will look like this. 
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Step 5: Creating Sections: 
 

1. When starting a section for the first time, it must be created from under the Available 
list of the GMS Access/Select screen. 
 

 
 
 

2. When a section is created, it automatically opens. When a user closes the section or 
exits out of the system, it moves from under Available to Created. 
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3. REMINDERS:  
a. Only Building Principals have access to create the school sections unless 

someone else has been given access by the Superintendent or Business 
Manager using the User Maintenance feature to setup up access within the 
district.  
 
If this is not how the district/school want this to be handled, please contact 
Cody Stoeser: cody.stoeser@state.sd.us.   
 

b. Users MUST select the correct type of Title I program. The system will list ALL 
available schools under both types of programs. Please see this list if unsure: 
http://doe.sd.gov/title/documents/1718TitleI.pdf. 

 
c. ONCE A SECTION IS CREATED IT WILL NO LONGER BE LISTED UNDER AVAILABLE. IT 

WILL BE UNDER CREATED. 

  

mailto:cody.stoeser@state.sd.us
http://doe.sd.gov/title/documents/1718TitleI.pdf
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Understanding the Process 
 
All districts accepting federal funds will complete the Comprehensive 
District Academic Improvement Section, along with school sections 
for any schools operating a Title I program.  

 

These sections must be completed and submitted before the 
rest of the application may be submitted for approval. 

 
 

 
 
  

School Plan(s)

• Principals create & complete the necessary school sections.
• Principals run Consistency Check and Submit to LEA 

Superintendent.

School Plans -
Superintendent

• Superintendent submits each school level section to SDDOE 
or Disapproves back to building principal.

Consolidated 
District Academic 

Improvement 
Plan

• Once all school level plans are complete and submitted, the 
Superintendent submits the Consolidated District Academic 
Improvement Plan to SD DOE.

Consolidated 
Application

• Only once all required plans AND the district plan are 
complete and submitted can the Consolidated Application 
be submitted.
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Working in the GMS 
Tab Environment 
 
The GMS is setup like a binder with tabs for each section. On each tab, there may or may not be other tabs that will have 
information that needs to be entered or places where documents need to be uploaded.  
Users should click on each tab to ensure all information is entered. There are several updated tabs. 
  

 
 
 
Changes in the Comprehensive District Academic Improvement Plan for 2018-2019: 
 

• Change in CNA description 
• Updated links for information and documents 
• Rollover answers on most Tabs 
• LEA Plan upload Tab change 
• New Assurance Tab 
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Completing the Sections 

Comprehensive District Academic Improvement Plan 
 
All districts must complete this section along with the appropriate Title I school sections, prior to submitting the 
Consolidated Application. 
 
The questions in this section, along with the uploaded LEA and Professional Development Plans, will enable the LEA to 
have an approved application as required under Section 1112 (a)(1)(A). Most of the work in this section will be done 
under the Comprehensive Plan Tab. Information must also be provided under the Consultation and Team Members Tab 
and the LEA Plan Upload Tab. The Title I Program Tab allows the Superintendent to see which school level plans have 
been submitted to SD DOE, which will show when the District section may be submitted. 
 
When answering the questions in this section, districts must answer with district level data that includes all schools in the 
district, not just those receiving Title funding. The Comprehensive Needs Assessment (CNA) should be conducted at the 
district level, with any data point that affects what goes on in the district being considered. The answers from last year 
are available for districts to copy and paste on most questions. 
 
 Also included in this section is a Professional Development Document. All districts will use this to document professional 
development in the district, at all schools as indicated by need in the CNA. Please download the document, complete, 
save with the district name in the file name and upload in to the GMS. 
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The LEA Plan will be uploaded via the LEA Plan Upload Tab. 
LEAs must upload a copy of the current LEA plan annually. If there were no changes to the document, the LEA will 
answer “No” on the Upload Tab, upload the document, and save the page. If there were changes to the LEA Plan from 
last year, the LEA will answer “Yes” and detail which questions were changed or updated in the box that opens up. If the 
LEA needs a new copy of the plan, it can be downloaded from this tab as well.  
 

 
 
Assurance Tab ********NEW 

 
 
 
 
 
 
 
 
 

For questions and clarifications, please contact the district Title I Representative. For a listing of the questions in this section, 
please click here: Comprehensive District Academic Improvement Plan.  
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Schoolwide Program Section 
 
The Schoolwide (SW) section of the GMS requires a school to upload its SW plan on an annual basis. There are assurances 
that must be agreed to and a brief SW narrative section on the first tab. The professional development and Parent & Family 
Engagement tab did not change. The plan upload has been moved to a separate tab.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The SW narrative request has changed to ask for the position(s) being funded, rather than the FTE percentage. 

 
 
 
 
 
 
 
 
 
 
 
 
 



15 
 

On the Schoolwide Plan Upload tab, schools will indicate if any changes were made to the plan. If any were made, list 
which questions were changed, upload the documents and save the page. If there were not any changes, indicate “No”, 
upload the plan, and save the page. 
 

 
 
For a listing of the questions in this section, please click here: Schoolwide Planning Section Questions. 
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Targeted Assistance Program Section 
The Targeted Assistance Section has changed very little from last year. There are a few changes under Parent and 
Family Engagement so be sure to read the sections carefully. 

 
 
Please note that while the federal term of “highly qualified” has been removed from the new version of the law, nothing 
has changed as far as required state certification requirements and any staff working in a TA program must still be 
qualified and certified by the State of South Dakota in the area being taught.  
For a listing of the questions in this section, please click here: Targeted Assistance Planning Section Questions. 
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Submission of Planning Sections 
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If sections cannot be submitted, please check the following: 

1. The Consistency Check has been run and the school section has been submitted to the LEA Superintendent. 
2. The LEA Superintendent has submitted each school level plan to SDDOE. 
3. Once all school level plans are submitted, the Consistency Check on the district section must be run prior to 

submitting the plan. 
 

Please contact the District Title I Representative if there are issues while submitting. 
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Deleting Applications in the GMS 
 
If a section is created for a school that does not run a Title program or the LEA decides to not run a program after the 
section has been started, the section must be deleted. This is done by clicking the Delete Application Button on the GMS 
Access Select Page. 
 

 
 

Issues 

Timing out of the system 
 

The system does not recognize that a user is working in the system unless the save button on a tab is clicked. Even if you 
are typing, you can be timed out and lose your information. Save often. Most of the errors from last year’s system have 
been changed to warnings or removed. This requires more diligence on the user’s part as blank tabs can now be 
submitted accidentally. 

 

Printing 
 

The printing process in the GMS is multi-stepped. Each section must be printed individually and it takes at least 15 minutes 
to run a print job for each one requested. In each section is an Application Print tab. On that tab, users must: 
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Appendix 
 
Comprehensive District Academic Improvement Questions 
 
Comprehensive Plan 
 
COMPREHENSIVE NEEDS ASSESSMENT - A current comprehensive needs assessment, utilizing 
sources of data that examine Effective Leadership, Curriculum and Instruction, Talent Development, 
and Family, Culture and Climate in the district and schools must be completed.  All sub groups must 
be addressed to show how the district will or does address the needs of these students. Results of the 
comprehensive needs assessment are utilized to drive instruction and make funding decisions. The 
results should drive most decisions in the district. 
 
Questions: 
 

1. Explain the data analysis process used by the district to set goals, determine staffing 
needs, and ensure that all subgroups represented in the district are making adequate 
progress. 
([count] of 4000 maximum characters used) 

 
2. Summarize the strengths and needs of the district as well as the conclusions reached 

during the needs assessment process. If your district is under 1000 students, include 
how the district determined which schools would be served and how much funding 
they should receive. ([count] of 5000 maximum characters used) 
 

3. How does the district ensure the process takes in to account potential groups such as 
homeless students, students in Foster care, Migrant students and ELL students? 
([count] of 2000 maximum characters used) 
 

4. Indicate the reasons why the district met or failed to meet goals.([count] of 2000 
maximum characters used) 

 
LEA Federal Program Integration-Coordination 
 
Summary 
 
Summarize how the district coordinates and integrates services for ELP, SPED, migrant and 
homeless students, as well as students in the Foster Care system, with Title programs in the 
district. 
([count] of 4000 maximum characters used) 
 
Summarize the District's Coordination with Head Start programs, along with local preschools 
and/or daycares. Please see the links included on this Tab for information about the required 
MOU, activities, and service areas for Regional Head Starts.  NOTE: The district will be required 
to provide evidence of MOU(s) during an onsite or desk review of the Title I programs. 
([count] of 3000 maximum characters used) 
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Professional Development 
 
Click here to download the PD template--> SD Professional Development Document  
Instructions: Be sure to include the District name as part of the document name when ready 
to upload. 
 

 
 
 
English Learners – All LEAs complete 
 
If the answer is NO: 

 
 
 
If the answer is YES: 

 

Check to confirm that as of the date of submission, the LEA has no identified English 
learners. If an English learner is identified prior to the submission of next year’s plan, the 
LEA will take steps to ensure proper identification, assessment, and service provision. 
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Migrant Education

 
 
Consultation and Team Members 
 
Consultation 
 
Under ESEA, Section 1112 (a)(1)(A), a LEA receiving funds under this part must have an 
approved plan on file with the state. This plan must be developed with timely and 
meaningful consultation with teachers, principals, other school leaders, paraprofessionals, 
specialized instructional support personnel, administrators (including administrators of 
programs described in other parts of this title), other appropriate school personnel, and with 
parents of children in schools served under this part. 
 
In the box below please describe how the LEA Plan was developed and how the 
stakeholders mentioned above are included in the process. (0 of 2500 maximum characters 
used) 
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LEA Plan Upload 
 

  
 
Title I Program Type 
 
This Tab tracks the submission of each school section. Once all plans are submitted, District 
Superintendent may submit the CDAP if the rest of the narrative is complete. 
 

 
 
Assurances - *****New 
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Submit Tab 
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Schoolwide Section Questions 
 
Schoolwide Program:  
Schoolwide Plan and Assurances 
 
Assurances: 
☐ By checking this box, the applicant hereby certifies that he or she assures that the 
Schoolwide Plan is implemented according to the Elementary and Secondary Education Act 
(ESEA) ESSA of 1964, reauthorized as the Every Student Succeeds Act (ESSA) in 2015, and that 
he or she has read, understood and will comply with the following items: 

1.  The Schoolwide plan has been completed and uploaded. 
2.  The schoolwide plan is regularly monitored and revised as necessary based on 

student needs with the involvement of parents, community, and staff, and to the 
extent feasible, tribes and tribal organizations present in the community. [Section 
1114 (b)(2) & (3)] 

3. The plan is available to the local educational agency, parents, and the public, and 
the information contained in such plan shall be in an understandable and uniform 
format and, to the extent practicable, provided in a language that the parents 
can understand. [Section 1114 (b)(4)] 

4. The plan was developed in coordination and integration with other Federal, State, 
and local services, resources, and programs, such as programs supported under 
this Act, violence prevention programs, nutrition programs, housing programs, Head 
Start programs, adult education programs, career and technical education 
programs, and schools implementing comprehensive support and improvement 
activities or targeted support and improvement activities under section 1111(d).  
[Section 1114 (b)(5)] 

5. The plan is based on a comprehensive needs assessment of the entire school that 
takes into account information on the academic achievement of children in 
relation to the challenging State academic standards, particularly the needs of 
those children who are failing, or are at-risk of failing, to meet the challenging State 
academic standards and any other factors as determined by the local 
educational agency. [Section 1114 (b)(6)] 

6. The school assures that all paraprofessionals are state qualified and work under the 
supervision of qualified teachers to support instruction. 

 
Schoolwide Narrative 
 
Briefly describe how federal dollars are used to support the Schoolwide Program. If funding is 
used for staffing, include the position. For example: 1 third grade teacher, 1 art teacher, 1 4th 
grade teacher and 3 reading intervention teachers. 
(0 of 2000 maximum characters used) 
 
If there are paraprofessionals in the school, describe how they are utilized. 
 
Briefly describe additional support available to students who are not making the expected 
progress.  
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Professional Development  
PROFESSIONAL DEVELOPMENT - Under Section 1114(b)(7)(A), schools operating schoolwide 
programs must implement strategies that address school needs as determined by a 
Comprehensive Needs Assessment (CNA).  
 
If the CNA determines that Professional Development is one of those areas, Section 
1114(b)(7)(A)(iii)(IV), allows schools to address the needs of all children in the school through 
professional development and other activities for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments, and to 
recruit and retain effective teachers, particularly in high need subjects. 
 
Describe the school level Professional Development as it supports the needs of the students. 
(0 of 2000 maximum characters used) 
 
 
Parent and Family Engagement  
 
The school assures: 

 
It will provide activities/strategies to increase parent and family engagement. 
 
A school level Parent and Family Engagement Policy is annually reviewed and revised 
with parent input. 
 
The school level Parent and Family Engagement Policy is distributed to parents. 
 
The Parent/School Compact is distributed. 
 
An annual meeting is held to inform parents of their school's participation in Title I, 
requirements of the program, and how to become involved in the program. 

 
Briefly describe what family and community engagement looks like in the school.  
 
What Professional Development does the school provide to build the capacity of staff to 
build family partnerships? ([count] of 2000 maximum characters used)  
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Targeted Assistance Program Section Questions 
 
School Narrative  
 

1. Describe the Title I Targeted Assistance program and how the program coordinates 
with and supports the regular education program. Include the number and FTE of Title I 
staff (Teachers and paraprofessionals), how students are identified and how services 
are provided to selected students. Include what strategies are in place to increase the 
involvement of parents according to Section 1116. ([count] of 5000 maximum 
characters used)  
 

2. All teachers in the Title I program are state certified in the applicable subject area. 
Yes/No 
If No, describe the steps being taken to ensure staff is state certified.  
 

3. The school assures paraprofessionals work under the supervision of certified teachers to 
support instruction. Yes/No/Not Applicable  

 
Explain how paraprofessionals are utilized if they are not working under a certified 
teacher. (0 of 1000 maximum characters used) 

 
4. Briefly describe additional support available to students who are not making the 

expected progress. ([count] of 2000 maximum characters used)  
 
The school assures the LEA that the school will: 

1.  help provide an accelerated, high-quality curriculum; 
2.  minimize the removal of children from the regular classroom during regular school 

hours for instruction provided under Title I; 
3. on an ongoing basis, review the progress of eligible children and revise the 

targeted assistance program, if necessary, to provide additional assistance to 
enable such children to meet the challenging State academic standards. 

 
 
Professional Development  
 PROFESSIONAL DEVELOPMENT - Under Section 1115 (b)(2)(D), a school is required to serve 
participating students by providing professional development with resources provided under 
this part, and, to the extent practicable, from other sources, to teachers, principals, other 
school leaders, paraprofessionals, and, if appropriate, specialized instructional support 
personnel, and other school personnel who work with eligible children in programs under this 
section or in the regular education program. 
 
Describe how the school determines what professional development will be provided, how 
the effectiveness of the professional development will be measured, and how the 
professional development will impact students. 
(0 of 2000 maximum characters used) 
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Parent and Family Engagement: 
 
The school assures: 

 
It will provide activities/strategies to increase parent and family engagement. 
 
A school level Parent and Family Engagement Policy is annually reviewed and revised 
with parent input. 
 
The school level Parent and Family Engagement Policy is distributed to parents. 
 
The Parent/School Compact is distributed. 
 
An annual meeting is held to inform parents of their school's participation in Title I, 
requirements of the program, and how to become involved in the program. 

 
Briefly describe what family and community engagement looks like in the school.  
 
What Professional Development does the school provide to build the capacity of staff to 
build family partnerships? ([count] of 2000 maximum characters used)  
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