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To:  
Special Education Directors,  Superintendents, and Principals

From:   Linda Turner,  Special Education Programs Director


  Rebecca Cain,  Special Education Programs

Date: December 17, 2018

Re: Multi-tiered System of Supports (MTSS) 

Application for Particpitation in the 
South Dakota Multi-tiered System of Supports initiative

Application Due Date: February 4, 2019

I.  Overview of A Multi-tiered System of Supports (MTSS)

MTSS is a district wide, continuous-improvement framework in which data-based problem solving and decision making are practiced across all levels of the educational system for supporting students.  The SD Department of Education has combined the Response to Intervention (RtI) initiative and the Positive Behavioral Interventions and Supports (PBIS) initiative into the MTSS initiative to support districts and provide students with both the academic and behavioral interventions needed to be successful. To ensure efficient use of resources, schools begin with the identification of trends and patterns using school‐wide data. Students who need interventions beyond what is provided universally for positive behavior or academic content areas are provided with targeted, supplemental interventions delivered at increasing levels of intensity.  For more information on MTSS, please visit http://doe.sd.gov/oess/mtss.aspx 
II. Commitments and Expectations for Involvement

Research shows systems change can take up to five years for effective and sustainable change.  Therefore, districts will commit to fully participate for a minimum of five years and implement both the academic and behavioral components with the SD MTSS initiative.  

Because MTSS implementation is most effective when it is done in stages, districts will need to chose which component (RtI for academics or PBIS for behavior) to begin MTSS implementation with.  The district will receive training and assistance for this component for two years.  During the third year of MTSS implementation, districts will receive training and assistance, and begin planning and implementation for the remaining MTSS component.  At the onset, districts will be encouraged to review and consider local data, resources, and the commitments outlined in this application in making the decision to participate 

District Commitments

· Assign/Identify administrative support and coordination at the district level. Administration will demonstrate 100% buy-in for MTSS implementation and program sustainability.

·  Ensure administrative support at all levels of the local system (i.e., school board, superintendent, principal, etc.)

· Districts will assemble a district level team that will meet as a full team at least three times a year to review MTSS data, assess district progress, and make changes if needed. This team should consist of the superintendent, building principals, school psychologist, special education director, and others as needed.   

· Buildings will assemble a building level team (usually 5-7 people) that will consist of the building principal, special education staff, grade level staff, and others as needed. This team will meet at least monthly to review MTSS data, assess student progress, and make changes if needed.  

· Participating schools will make MTSS one of the top three school improvement goals until the program is fully implemented and self sustaining. 

· The school level team will attend the team training the first year to develop their 3-5 year action plan. 

· Work to secure funding for MTSS to ensure continued implementation when the four year training cycle is complete.  
· Work with an RtI coordinator to develop a plan for using the RtI system and data collection to determin students in need of special education services for specific learning disabilities (SLD) in between years three and four of MTSS implementation. 
SD Department of Education Commitment
         Funding for training to include:

o    All State sponsored MTSS trainings are free to all districts in the MTSS initiative.  

· Providing grants on four year schedule of $1,500.00 per building for years one and two, $1,000.00 for year three, $500.00 for year four.  The district will be responsible for all funding following year four.  The grants are to be used for: 

·  Expenses related to MTSS trainings including mileage, lodging, substitute pay or teacher stipends (meals cannot be reimbursed with these funds) 

· DIBELS Next or AIMSweb assessment subscriptions, materials or training 

· Materials needed to support PBIS or RtI (no food or beverages of any kind)

III. Training

South Dakota has developed and instate training network consisting of trainers across the state.  These individuals will provide the trainings for MTSS teams.  Trainers will be providing the initial team trainings during the summer of 2019.  The training dates and times are as follows:

Districts starting with PBIS will be required to send their PBIS team to three days of training:

East river training, Sioux Falls, May 29-May 30, and August 1, 2019
West river training, Rapid City, June 5-June 6 and July 30, 2019
Districts starting with RtI will be required to send their RtI team to a one day training

East river training, Sioux Falls, May 30, 2019
West river training, Rapid City, June 5, 2019
MTSS schools are expected to send their full building level team and principals are required to attend with their team.    

These team training will focus on the following components:

· systems change that develops system capacity to support and sustain the change needed to produce long-term positive outcomes.

· data-based decision making and evaluation of instructional strategies and curriculum components

· developing a 5 year action plan beginning with either PBIS or RtI implementation

· developing a plan for delivering the information included in the action plan to students and staff.

· building local capacity to ensure long term sustainability of MTSS practices

IV.   Benefits of Participation in the SD MTSS initiative

Districts-level implementation of MTSS will assist in:

· Creating a common vision within the school district

· Developing a common language for stronger communication

· Providing a continuum of support for all students based on student needs for both academics and behavior

· Building a long-term plan for supported implementation

· Focusing professional development to effectively develop competencies for maximum student benefits

· Using both academic and behavior data to effectively and proactively respond to students’ needs

· Establishing a problem-solving framework for continuous improvement using data-based decision making. 

V.  Initiative evaluation

To ensure districts are receiving effective support form the State, and districts are implementing successfully, an outside evaluator will be gathering data throughout the year.  Districts will be required to submit the following data for initiative evaluation purposes only. 

                Data school will be required to submit to their district coordinator:

RtI: 

· DIBELS or AIMSweb data: three times per year,  fall/winter/spring benchmarking 
· Reading-Tiered Fidelity of Implementation (R-TFI): completed in fall and spring year one 
· R-TFI completed remaining years: spring only  

· Intervention tracking forms: three times per year
     PBIS: 

· Office Discipline Referrals (ODR): two times a year
· Climate survey: two times per year
· Tiered Fidelity of Implementation (TFI) completed for year one only: fall and spring

· TFI completed remaining years: spring only

VI.   Additional Information:

             If you have any questions regarding the application or MTSS please contact Rebecca Cain at:

             Rebecca.cain@state.sd.us or (605) 280-3568  

            Additional information on MTSS can be found at: 

           http://doe.sd.gov/oess/mtss.aspx
            http://www.kansasmtss.org 

            http://www.florida-rti.org  

             Link to TFI description https://www.pbisapps.org/Resources/SWIS%20Publications/SWPBIS%20Tiered%20Fidelity%20Inventory%20(TFI).pdf
South Dakota MTSS Application Questions:

District:

Building (s):________________________
Address:_ ______________________     Email:_ ___________________________

Contact Person:

Telephone:
_

Please answer the following application questions:

1.  What is the primary reason your district is applying to the SD MTSS Initiative?

2.   Describe how you will support your MTSS team for transportation, lodging expenses, substitute teachers, etc. during the required  professional development and team meetings.

3. Are there programs or initiatives your district is currently implementing that are ineffective and can be discontinued? 

4. Describe how you perceive your student population, staff, and families will benefit from MTSS (e.g., increase in academic engaged time, increase in student achievement, decrease in number and severity of discipline referrals). 

5. Do you have a team that meets regularly to discuss academic and behavioral concerns of your students?  Please describe.  

6. Identify your district’s core curricula currently used in reading as well as any social skills/character education pieces.  

7.  Identify what types of CBMs your district is currently using for Academic Universal Screening

8.  What type of financial commitment will your school/district make in order to sustain your MTSS efforts while state funding is being phased out?

Provide a list of all team members, their school role, phone, and email:

Name

Role  
Phone 

Email

Letter of Assurances/Commitment from Team Members

Please have each of the MTSS members (including at least one school administrator) provide the following assurances:

1. I will actively participate in required  MTSS (RtI or PBIS focused)  team training, as well as the trainings specified in the five year training plan(see attached plan).  

2. As a member of the team, I will attend all monthly meetings;

3. As a member of the team, I will implement the MTSS model;

4. As a member of the team, I will provide training in MTSS to peers and parents.

Signature of MTSS team member:_______________________________  Date:____________

Letter of Assurances/Commitment from Administration

As a MTSS site, each local school district must commit to the following criteria:

1. MTSS is identified as one of the three primary goals within the district.

2. Statement of commitment to attend all appropriate training session from each leadership team member.  

3. Documented support from 100% of the school and district administration.  
4. District agrees with the following requirements:

· all students will be taught effectively;

· develop a collaborative district leadership organizational structure

· the use of three tiers of increasingly intensive (time and focus of instruction) instructional supports and strategies;
· all instructional practices are focused on increasing student engagement;
· all staff will participate in professional development to ensure robust and valid core instruction and fidelity of implementation of a MTSS and the Common Core State Standards;
· the use of a problem-solving method to make decisions;

· the use of evidence based materials, instruction and interventions;

· continuous monitoring of student progress to drive instruction; 

· the use of data driven decision making to match instructional resources to educational needs.

· an evaluation process that assesses expected rates of progress and monitors both implementation and outcomes 

· engage in community and family partnerships.

· begin implementation in all buildings for both RtI and PBIS over the course of the five year commitment.  All buildings must be started with implementation by the beginning of the 2019-2020 school year. 

	Please list the buildings beginning implementation in 2019

	PBIS
	RtI

	Elementary(s):
	Elementary(s):

	Middle School(s):
	Middle School(s):

	High School(s):
	High School(s):

	If all buildings did not begin implementation in 2019, please indicate which buildings will begin in 2020.

	PBIS
	RtI

	Elementary(s):
	Elementary(s):

	Middle School(s):
	Middle School(s):

	High School(s):
	High School(s):

	If all buildings did not begin implementation in 2020, please indicate the remaining buildings to begin in 2021

	PBIS
	RtI

	Elementary(s):
	Elementary(s):

	Middle School(s):
	Middle School(s):

	High School(s):
	High School(s):


We, the undersigned, endorse, support, and comply with the requirements of the application for the district to participate in the South Dakota MTSS initiative.

Superintendent

Name:_ _______________________________________________________________________

____________________________________

____________________

Signature





Date

Building Principal
Name:__ ______________________________________________________________________

____________________________________

_____________________

Signature





Date

Building Principal
Name:________________________________________________________________________

____________________________________

_____________________

Signature





Date

Building Principal
Name:________________________________________________________________________

____________________________________

_____________________

Signature





Date

Building Principal
Name:________________________________________________________________________

____________________________________

_____________________

Signature





Date

Please fill out application and email to Rebecca.cain@state.sd.us by February 4, 2019.
[image: image2.jpg](s\ south dakota
\‘7 DEPARTMENT OF EDUCATION

Learning. Leadership. Service.



